idg GOOD TRANSFORMER SECTOR NOTE - RECRUITMENT

1-TO-1 AI COACHING FOR RECRUITMENT LEADERS

Your desk. Your market.
A practical A/ plan.

A private leadership lesson on what AI means for recruitment now: more
applications, less signal, faster client expectations, and how you use Al without
damaging trust.

SECTOR ISSUES IN YOUR 1-TO-1 LESSON

O Al-written applications - more volume, less signal and O Map your best desk uses - briefs, outreach, interview
harder judgement from CVs alone. prep, adverts and client updates.

O Speed pressure from clients - shortlists, salary insight O Practise better judgement - stronger signals, sharper
and follow-ups are expected faster. questions and clearer human review points.

O Trust and transparency - candidates accept useful Al, but O Leave with a leadership stance - what consultants can
resist hidden or unfair automation. use, disclose and rely on.

This is coaching, not a tool demo. The lesson starts with your desk, markets and consultants. You leave with practical
workflows and a clear Al vision for faster work that still feels human.

A coached route from pressure to practice

Al can remove a lot of admin friction, but recruitment still runs on confidence, timing and judgement. The lesson
coaches you through how to use Al for the paperwork while keeping people at the centre of the placement.

Taught and advised leaders at Google, Microsoft, SAP, Adobe and Vodafone. \Writing on Al in Fast Company and The Guardian.

Book 1-to-1 Al coaching

Email us directly hello@goodtransformer.ai

Good Transformer - Practical Al lessons for leaders goodtransformer.ai
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