idg GOOD TRANSFORMER SECTOR NOTE - CORPORATE FINANCE & PROFESSIONAL SERVICES

1-TO-1 AI COACHING FOR FINANCE LEADERS

Your deals. Your judgement.
A practical A/ plan.

A private leadership lesson on what Al means for corporate finance and advisory
work: faster synthesis, sharper preparation, confidentiality risk, and how to lead Al
use without false confidence.

SECTOR ISSUES IN YOUR 1-TO-1 LESSON

O Document overload - data rooms, IMs, models and O Map your best deal uses - summaries, issue logs, meeting
reports need faster first-pass sensemaking. briefs and question lists.

O Uncertain deal conditions - clients expect sharper O Practise first-pass workflows - useful for synthesis, never
preparation and clearer questions. a substitute for diligence.

O Risk is asymmetrical - one careless Al use can damage O Leave with verification rules - what can go into tools,
confidentiality and trust. what must be checked and who owns the call.

This is coaching, not a tool demo. You work on your own judgement-heavy advisory tasks and leave with a practical Al
vision for faster preparation without casual risk-taking.

A coached route from overload to better calls

Al is strongest when it helps you see structure faster. The lesson coaches you through where that advantage
belongs, where human review is essential, and what your next steps should be.

Taught and advised leaders at Google, Microsoft, SAP, Adobe and Vodafone. \Writing on Al in Fast Company and The Guardian.

Book 1-to-1 Al coaching

Email us directly hello@goodtransformer.ai

Good Transformer - Practical Al lessons for leaders goodtransformer.ai
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