
G O O D  T R A N S F O R M E R S E C TO R  N OT E  ·  A G E N C Y  &  M A R K E T I N G

1 - T O - 1  A I  C O A C H I N G  F O R  A G E N C Y  L E A D E R S

Your clients. Your taste.
A practical AI plan.
A private leadership lesson on what AI means for agencies and marketing teams

now: faster production, changing search, client pressure, and how to use AI without

becoming generic.

This is coaching, not a tool demo. The lesson turns AI from scattered prompting into a working practice for your agency,

your clients and your team’s standard of taste.

A coached route from speed to stronger work

AI can speed up the blank page, the research trawl and the reporting grind. The lesson coaches you through how

your agency uses that speed to improve thinking, not flatten it.

Taught and advised leaders at Google, Microsoft, SAP, Adobe and Vodafone. Writing on AI in Fast Company and The Guardian.

Book 1-to-1 AI coaching

Email us directly hello@goodtransformer.ai

S E C T O R  I S S U E S

Content is being commoditised - clients see speed and

expect lower costs.

Search is changing - AI answers and summaries are

reshaping discovery, traffic and demand.

Junior work is shifting - production shortcuts can weaken

the craft pipeline if leaders drift.

I N  Y O U R  1 -T O - 1  L E S S O N

Map your best agency uses - briefs, audits, reporting,

synthesis and first drafts.

Practise the judgement line - where AI helps, and where

taste and strategy must lead.

Leave with a client stance - clear language on AI use,

quality control and creative standards.
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