
G O O D  T R A N S F O R M E R S E C TO R  N OT E  ·  A C C O U N TA N C Y  &  A D V I S O R Y

1 - T O - 1  A I  C O A C H I N G  F O R  A C C O U N T A N C Y  L E A D E R S

Your firm. Your clients.
A practical AI plan.
A private leadership lesson on what AI means for accountancy and advisory firms

now: where it can help, where it can create risk, and how you lead its use without

lowering professional standards.

This is coaching, not a tool demo. You work through your own clients, files and team questions, then leave with a practical

AI action plan for the firm.

A coached route from uncertainty to practice

AI can speed up the first pass, but the advice, caveats and accountability still sit with you. The value of the lesson

is that you are coached through the decisions, trade-offs and next steps for your own firm.

Taught and advised leaders at Google, Microsoft, SAP, Adobe and Vodafone. Writing on AI in Fast Company and The Guardian.

Book 1-to-1 AI coaching

Email us directly hello@goodtransformer.ai

S E C T O R  I S S U E S

Capacity and margin pressure - routine compliance,

client queries and reporting still absorb senior time.

AI is already in the firm - the risk is quiet use without

quality, confidentiality or review standards.

Junior learning is changing - if first drafts move faster,

leaders need new ways to teach judgement.

I N  Y O U R  1 -T O - 1  L E S S O N

Map your firm’s best uses - client prep, file summaries,

letters, research and advisory notes.

Practise on real work - prompts, checks and caveats that

protect your voice and standards.

Leave with a leadership plan - what to use, what to verify

and what must stay human.
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